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Background

AFTER is a world's leading organizer of government and sports events and conferences, as
official provider of the online registration and accreditation system, access control, logistics
and workforce management tools.

* Expo Milano 2015

* IAAF World Athletics Championships Beijing 2015

* Summits G7 e G8

* European Councils, from 2003 to 2011

* [talian Presidency of the Council of the European Union 2003 and 2014
* NATO Summit 2002

* FAO World Food Summit

* IAAF World Championships, from 1999’s one onward
* FIFA World Cup

* CAF African Cup Of Nation

* FIS World Cup Finals

» Torino 2006 Winter Olympics Sport Events

* Alpine World Ski Championships

* Basket ULEBCUP and EUROCUP

* AIBA World Boxing Championships

* Davis Cup and Fed Cup

* America’s Cup

* Rugby Six Nations

* World Equestrian Games

* ecc.
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Background :

For over 30 years AFTER has been engaged in the organisation of many prestigious
international events, with on the whole over than 300 events across 5 continents.

AFTER personnel’s technical skills and professionalism proved worth on the international level
on many high standing events, thus establishing collaborative working relationships with
international organisations, organising committees and institutional entities throughout the
world.

* European Council
* [talian Ministry of Foreign Affairs and International Cooperation
* [talian National Olympic Committee <5
* International Association of Athletic Federations ;’;"E}‘"
* Ligue Européenne de Natation 3

* [talian Tennis Federation
* Telecom ltalia

* Disney Channel

* Coca-Cola

. etc.
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Background 4

The online registration, accreditation and access control systems that AFTER provides are fully
made in-house and guarantee high customization levels and a service always tailored on the

specific event’s requirements, as do all the other tools developed for supporting in the
organisation and management of a major event.
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Systems and Services >

AFTER services and software solutions fully cover all organisational and logistics aspects of a
major sporting event:

g Dedicated Server

located at a local
ﬂ secure Web farm
* Online Registration U

/

 Accreditation A 8 o

WIRELESS
RFID Access Control

oS
3

* VISA Management ,
* Meals Management %

* |tems Delivery Management p

* Workforce Management e g @
* Transportation Management

(GPS tracking) %@ %@ ﬁg

L\L‘
Back-end System @ Q% S
accessible %

via smart phone Back-end System accessible
via Internet

* Access Control % «»
* Travel and Accommodation Management @ @ @ @ %@

AFTER System integrates the above management tools and processes in to one complete
web-based framework.
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Systems and Services

Online Registration + Individual and bulk registrations

* Customised System interface and functionalities based on
user privileges

* Multiple events management (also simultaneous)

* Documents and photographs upload and crop tool

* Automatic data validation checks during compiling

° . I . f. . I
- Email notifications too
o ) Compulsory fields
—-—
s =%XPO wiim
© Remarks
Remarks MILANO 2015
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° (mmy Organisation Information
Organisaton  TES]
» (ddmmivny)
o General Contractor AFTER
ADODRESSES
Empioyer v e
Addr
el Empioyer VAT
o Rematks

Personal Information

First Name

Famey Name

Press Card Number
Date of Birth
MEDIA ORGANISATION

TAX Code [ 1o TAX Code avatatie

Additional Information

Job
met S Role
Confim Data || Cancel Level
Cantacts
Type of Employment
Contract
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Systems and Services

Accreditation  Customised access based on user privileges
* Search suggestion and autocomplete functionality
* Multi-criteria advanced search engine
* Photo auto-crop (with face detection) and import
IAAF Accreditation System T, . Badge Preview
* Log of each portrayed action on the database with
Parscnal Informaton indication of the user, date and time, issuing place, user
' & IP address, etc.

Name
Country
=X
F PO
Y e 3 -~ an
Function ' MEDIA i 3
FIRST NAME
— el T
G
12345678
Date of birth 9101112 78|[921011 8
pa il T22-3uL - 28-3uL DENTSU/AMS
Document Number e ———
4
Sex b &
oL s |
e’ code
m
Accesses

Al A2 A3 AL AS A6 A7 AB A9
“ecort Information

000
0000 ©O
T e

123456789
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Systems and Services

Access Control
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RFID Proximity Sensor

Last 6 transits personal photo available on screen
Remote deactivation of badges (web based system)
Warning message on screen (and sound signal) for any
unauthorized transit or not valid badge

Real time remote monitoring via back-end




Systems and Services

Travel and Accommodation Management * Travel details

* Hotel booking requests
* Advanced data check tools

3 \‘ .
W Accreditation System

Athletics
Registration for Written Press & Photographers

«| [0~ G
Home - Personal Information net/Istanbul2012/accreditht C | (29~ Google P i
Access / Modify Welcome Smone Pallsco 4
Seftings, Logout

New Registration « Flight Details

Active sessions: |

Arrival Departure
Date iz | ]

Time

Fiight No
Hotels Details Hotels Plan 1
H Cat. Single Twin/Double ! p
ATAKOY MARINA 4*
Marriott Courtyard **** 125€  10€
03-mar-2012 || 04-mar-2012

|
24-feb-2012 || 25-feb-2012
Single - ||si -
Double - ||

Twin - ||Twin

26-feb-2012 || 27-feb-2012 || 28-feb-2012 | 29-feb-2012 || 01-mar-2012 || 02-mar-2012

| TN ETECOME singe(100) 1 Single(100) 1
T )

05-mar-2012 || 06-mar-2012 || 07-mar-2012 na-mar-znu\ 09-mar-2012 || 10-mar-2012 || 11-mar-2012 || 12-mar-2012 || 13-mar-2012 | 14-mar-2012
Prices per night per oom.

Single(100) 2 Single(100) 2| Single(100) 2 |Single(100) 2| Single(100) 2, |Single(100) 2| Single(100) 1|
- 2 b e S e

Please select below in order to submit your final request of accommodation. Once submitted, ths data cannot be chal|
The accommadation agency will contact you directly in order to finalise the booking
Select here:

Atakoy Marina = 110€ 130€

Suite Suite

=

Tri Tripl

Undefined - ||undefined

80 € 10€

=

|
’ SHERATON ISTANBUL ATAKOY 5 *
|

24~feb>1012‘ 15>feb-2012} 26-feb-2012 ‘27»feb—2011 H 28-feb-2012 29-feb-2012 || 01-mar-2012 || 02-mar-2012 || 03-mar-2012 | 04-mar-2012
[single(170) 2| Single(170) 2 Single(170) 6| Single(170) 12|

Bl Tvin(30) - JTwinG0) - fTwin30) -
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10

Systems and Services

Meals Management « Meals payment and daily plafond management by person
or category

* Paper receipts with available credit indication

* Credit reversal transactions

* Complete remote management (web based System)

AFTER Accreditation System Backend

Meals Logs

] Al Daiy Totals
D [lastMame FirstMame Cat. Country Dateof birth Organization function Photo Day Total

BO0L34 | BERNARCES | CARLOS o | e TpvoN 3ME
o e omos | o | wa f-
POLS (B BWAT (MOweD | v | NG ’ !
e e ™ q-
T S - q-
ms m oo vowe | o | wa Q-
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Systems and Services

Items Delivery Management
Gadgets, Gifts, Uniforms, etc.

IHF SUPER GLOBE

QATAR T00 |11 | 24 40 i et gt

@ Dashboard
1M |nventory Management
& Entitlements

™ Distribution Log

Uniform Distribution Dashboard

i

11

* Stock control and inventory

* Individual and bulk default allocation

* Delivery receipt printing

* Returns and exchanges management

* Reports by item, person, staff category, etc.

95

o M|l

v S 11.7%
2EE Clients Entitled Clients Completed Today
0 invited Kits Remaining
® People Visibility
o Bulk Del View Details 5] View Details e View Details Q
UK Uelivery
#) Check In Application = Distrbution Log Exchange
@ Check Out Application
Show entries Search: Accreatation Badge Accreatation Data
(@ Signature Application
Action s Time »vy WSS IdBadge =  FirstName = LastName < = JobTitle ¢ KA TESTAFTER TEST AFTER (Accommodation Assstant) ITALY
= Retum Application
Return 14/10/12-10:14:13 W00378 CHARILADS MAROPOULOS  Uniforms Logistics Manager Uniforms
[adl Reports ¢ Rems Distributed
CheckOut | 14009117:1131 1 02886 ZAKARIA BOUMDIL Results Associate Sport
3 ¢ Co — v =
S Reum 140811170959 WO | ZAKARI BOUMDIL Resilts Associate Spot Tot A Tt A TSTAFER A soc/ B o oo i
ACCOMMODATION ASSISTANT 2 PoloShnt $ 0 |-+ ]
CheckOut = 14/09/10-16:42:09 1 W00608 MICHAEL STELLWAG Marketing & Ceremonies Coord Marketing & Ceremaonit ACCOMMODATION
5 PooSht M0 N
Checkin 14/0910-16:39:40 2 W00608 MICHAEL STELLWAG Marketing & Ceremonies Coord Marketing & Ceremonit
2 PooShin XL 0 [ - -]
CheckOut  14/09/08-16:00:14 2 W00516 GEORGIA Baxter Sponsor Senices Management Sponsor Senvices
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Systems and Services

Workforce Management * Volunteers and staff shifts management

Staff clocking in/out management

* Attendance reports by day, person or area

* Information available in real time via back-end System

(PN
o After Access Control
er Access Contro
ZARCELNA
12
ID  First Name Family Name Cat Code Category DateTime

156528 Joan ORIOL ZERBE VI Vonteer 29/11/2013 12.04.47

f LAAF 156393  Frederic TOURDOT V8 Volnteer 16/07/2012 16.29.29
o 165798 Lsandro  CORNEJO GONZALEZ V8  Volnteer 16/07/201216.29.10

wor ’d Jun[or 156894  Tahia MONTES PELAEZ V8 Vounteer 16/07/201215.33.23
mpionsh 156890 Marc ELIE ALBA V8 Volunteer 16/07/201215.33.18

Ly Ips/ LR 156305  Marina TESTINO TOVAR V8 Volnteer 16/07/2012 14.20.17
” 156921 Anna Mireia REBAZA MORILLO v8 Volunteer  16/07/2012 14.19.54

156923  Gerard ABRIL SIERRA V38 Vonteer  16/07/20129.49.47

156919 L WENXIA V8  Vounteer 16/07/20129.27.31

156884  Vincent MOENS V8 Volunteer  16/07/20129.24.28

156917  Patrick DUFFNER V8 Vounteer 16/07/20129.19.52

156915 Kuno SCHLUMBERGER V8 Volnteer  16/07/20129.19.47

156399 Amna RUIZ BAYLACH V3 Volnteer  16/07/20129.00.07

156910  Susanna SALTO VILA V8  Volnteer 16/07/20128.42.38
156440 Visitacion LAZARO IRANZO sm Medical  15/07/2012 22.46.37
157051 Sergi BENAVENT BARDUENA V8  Vonteer 15/07/201222.37.37

165333 Jorge Luis ESPIN GARCIA V4 Volnteer 15/07/2012 20.09.02

Joan 156368  Laura FLIX DIEZ V8  Vounteer 15/07/2012 19.41.20
ORIOL ZERBE 157120 Lawa HIDALGO LOPEZ V8 Volnteer 15/07/201219.41.18
MFM 156932 Agueda  VERDAGUERDOMENECH V8  Volunteer  15/07/201219.09.32
SPAIN 1S6551 Oscar  GORDILOGUTIERREZ V1 Volunteer 15/07/201219.02.58
156318 Lida ARANDA DIAZ V6  Volnteer 15/07/2012 19.02.30

156777 Souaiman  GHAZOUAN GEBARI V6  Volunteer 15/07/2012 19.00.02

IS7116 Antonio  SOLORZANO CAPARROS V8  Volunteer  15/07/2012 18.30.41

157108 Regino DURAN LORENZO V8 Volnteer 15/07/2012 18.20.36
165327 Marc FELIP CASAS V2 Volunteer  15/07/2012 18.14.07

165795 MARIA JOSE  VICENTE GARCIA V6  Vonteer 15/07/2012 18.12.55

165800  LOLI LOPEZ RAMBLA V8 Volnteer 15/07/2012 18.11.58

156931  Ernest REULA NADAL V8 Vonteer 15/07/2012 18.06.59

156434 Aba HERRERA GALVAN Sd  Ant-Doping 15/07/2012 18.06.34
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Systems and Services

Transportation Management - GPS Technology

* Real time fleet positioning

* Integrated mapping solutions (Google, etc.)
* Single routes tracking

* Single routes replay tool

P | @ 94.76227.111:8080 /track/TrackTpage=map.device ¢ | 8- Google P 2

. GPS Tracking System

Administrator
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Systems and Services

Tools and Services Recap

e Customised Sofware completely developed in-house

* Web-based System

* Advanced Access Control Management tool (with RFID Technology)

e Accommodation Management

* Travel and VISA Management

* Meals Management tool (with RFID Technology)

* Staff Shifts and Attendance Management tool (with RFID Technology)

* |tems Delivery (Gadgets, Gifts, Uniforms) Management tool (with RFID Technology)

* Transportation Management (with RFID Technology)

* Full integration: different tools, one database and System

* Consultancy on accreditation and security matters

* Highly flexible approach

* Layouts design (badges, lanyards, security holograms, pins, luggage tags, signage, etc.)

* Onsite services (hardware and software setup and maintenance, consumables delivery,
specialised staff provision and training)
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AFTER Event Management System

FPE?

WWW.AFTER.IT

Tel. (+39) 063220389 (pbx) ® Fax (+39) 063222414
Viale del Vignola 61¢ 00196 Roma e Italy ¢ www.after.it



